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MINUTES 
COUNCIL OF ACADEMIC DEANS 
September 29, 1981 
The meeting was called to order by Dr. Davis at 9:00 a.m. Members present 
included Drs. Sandefur, Gray, Hellstrom, Nelson, Chelf, Hardin, Robinson, Lloyd 
and Petersen. Dr. Gary Dillard also attended the meeting. 
Dr. Davis opened the meeting by reviewing the status of the program review 
and resource reallocation process now under way. Notices of faculty personnel 
reductions will be sent by the President by October f, based on recommendations 
from department heads, deans, and the Vice President for Academic Affairs. Dr. 
Davis read the press release that has been prepared to explain this action. 
A letter received from Dr. Roy Peterson of the Council on Higher Education 
regarding the state-wi~e academic program review and timetable was read. Dr. Davis 
reported that he would be meeting with other academic vice-presidents later this 
week and would be discussing this matter further. 
The report of the ad hoc committee on the Admissions Task Force (Flynn 
Committee) was presented for discussion. Dr. Lloyd and Dr. Nelson explained some 
of the points in the report. After discussion, Dr. Sandefur moved that the ad hoc 
committee recommendations be accepted by the Council of Academic Deans. Dr. Lloyd 
seconded the motion. After extended discussion, the motion carried by a vote of 
5 to 3. 
Dr. Davis announced that officials from Murray State University will be 
visiting Western on September 30. The delegations will include the Presidents 
and executive staff members of the two universities. 
The meeting was adjourned at 10:45. 
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